Khursheed Ali Rehman 


Address: B-305, Harmain Royal Residency, Gulshan Block 01, Gulshan-E-Iqbal, Karachi 

Country: Pakistan 

Contact: +923454001218 

Email: khursheed.ali.rehman@gmail.com 


Professional Profile 


Result Driven Manager with 14 years of professional experience. Provide planning, budgeting, implementation, risk 
assessment, quality and financial closing. Meeting customer expectation and handling vendors and suppliers. Solid record of 
performance balancing short-term priorities against long term organizational goals. Analytical, problem solver, detail-oriented 
and interpersonal skills. Recognized for outstanding communication skills, flexible, always striving for growth and 
knowledge, stakeholder management, leadership abilities. Adaptive to new culture & business needs and ability to travel 
regularly. 


[Professional Experience 


Job Title: Program Manager 

Duration: 01 ®‘ January 2020 - Till Date Company: Interface Engineering and Construction 

Job Description: 

• Organizing programs and activities in accordance with the mission and goals of the organization. 

• Developing new programs to support the strategic direction of the organization. 

• Creating and managing long-term goals like Renewable Energy Projects, Telecommunication and Civil & Power 
Projects. 

• Developing a budget and operating plan for the program. 

• Developing an evaluation method to assess program strengths and identify areas for improvement. 

• Writing program funding proposals to guarantee uninterrupted delivery of services. 

• Managing a team with a diverse array of talents and responsibilities. 

• Ensuring goals are met in areas including customer satisfaction, safety, quality and team member performance. 

• Implementing and managing changes and interventions to ensure project goals are achieved. 

• Meeting with stakeholders to make communication easy and transparent regarding project issues and decisions on 
services. 

• Producing accurate and timely reporting of program status throughout its life cycle. 

• Analyzing program risks. 

Job Title: Regional Rollout Manager 

Duration: 01 ®‘ July 2018 - 04 *'’ January 2019 Company: Nokia 

Job Description: 

• Managing Team of 06 members (02 Eield Deployment Manager, 3 Supervisors, 01 QHS) and Supphers 

• Project Planning and Implementation of LTE,3G, 2G, Microwave and Civil works & Power Infrastructure for 
Customer Telenor Pakistan 

• Awarding scope and PO among different Suppliers 

• Providing solution to Risk and bottlenecks occurred during planning and implementation phase 

• Making Business proposal to Client and seeking new opportunity to promote business development 

• Meeting with Client and Management for project review and discussion 

• Ensuring equipment availability in warehouse and logistic movement 

• Ensuring deliveries with quahty standards, clearing post activities issues 

• Conducting DT in coordination with RE Team to verify Site stats and rectify any issue occiured 

• Conducting Acceptance from Customer to get PAT Acceptance Certificate and close it financially 

• Handing over accepted sites to Operations Team 

Job Title: Team Lead Transmission & Implementation (Secondment) 

Duration: 02 "*' January 2006 - 30 “' June 2018 Company: Telenor Pakistan 

Job Description: 

• Managing Team of 10 members 

• Distributing scope and issuance of PO to Vendors and Suppliers 
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• Planning and Implementation of LTE, 3G, 2G and Microwave Network 

• Planning and Implementation of Civil works and Power Infrastructure Projects 

• Regular meeting with Internal Customer and Vendors / Suppliers for Project review 

• Highlighting and finding solution to Risk and Bottlenecks during project 

• Ensuring equipment availability in warehouse and logistic movement 

• Ensuring deliveries with quality standards and clearing post activities issues 

• Conducting DT and Acceptance in order to close any issue. 

• Ensuring timely acceptance and handover to Operations Team 

Job Title: Senior BTS and Transmission Engineer 

Dnration: June 2005 - Dec 2005 Company: Norconsult Telematics 

Job Description: 

• Conducted Technical Site Survey (TSS) of Cell Sites in coordination with RE and Microwave Planning Teams 

• Involved in installation, commissioning and integration of Nokia BSC, Transcoder, Ultra BTS and Microwave 

• Involved in installation, commissioning and integration of Power One and Eltek Rectifiers. 

• Conducted Acceptance Testing of Cell Sites to meet quality standard as set by customer. 

• Analyzed VSWR report for checking faults and losses in Eeeder Cable using Site Master Equipment. 

.Tob Title: Telecom Engineer 

Duration: Eeb 2005 - May 2005 Company: NoviaCom 

Job Description: 

• Involved in installation, commissioning and integration of Nokia Ultra BTS. 

• Involved in installation, commissioning and integration of Nokia Microwave equipment. 

• Involved in installation, commissioning and integration of Power One and Eltek Rectifiers. 


I Certification 


• SAP Certified Technology Associate - SAP HANA 2.0 (SPS02) 

• SAP Certified Application Associate - SAP S/4HANA for financial Accounting Associates (1709) 


I Award and Appreciation 


Spot on Value Champion in recognition to the effort contributed by Regional Manager and Head of IDD Department 
Letter of appreciation with bonus amount by doing outstanding performance in Telenor 3G Project 
Certificate of outstanding contribution and dedication to the success of Telenor Project VEGA by Project Director 
and CTO 

Letter of appreciation with bonus amount by doing outstanding performance in Telenor Project VEGA 

Certificate of outstanding contribution and dedication to the success of Telenor SWAP Project in Central III Region 

by Telenor CTO 

Certificate of Recognition for extraordinary efforts, commendable contribution & dedication for completion of 
projects and business targets for Implementation department by Telenor Director Implementation. 


University: NED University of Engineering & Technology Country: Pakistan 

Degree: BE Electrical Duration: Jan 2000 - Dec 2003 


College: Govt. Dehli College Country: Pakistan 

Degree: Higher Secondary Certification Duration: Aug 1997 - May 1999 

School: Gulshan-E-Iqbal Secondary School Country: Pakistan 

Degree: Secondary School Certification Duration: Aug 1995 - May 1997 
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